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Executive Summary 
The following recommendations are the result of the collaboration between <STATE AGENCY> 
and <CIVIC TECH ORGANIZATION>. Together, we set the north star goals of <GOALS>. 

Through an intensive discovery sprint, we came to policy and implementation consensus on the 
below recommendations. 
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Background 
The following recommendations are the product of the collaboration between the <STATE AGENCY> and 
<CIVIC TECH ORGANIZATION>. These recommendations were generated as part of the Public Health 
Emergency Unwinding Digital Technical Assistance Project Charter and following a discovery sprint 
focused on how to reduce Medicaid administrative churn in <STATE> during the unwinding period. 

North Star Goals: 

• <GOAL> 
• <GOAL> 
• … 

Recommendations 
1. <Title>  
Current state: <Text> 

Proposal: <Text> 

Implementation considerations: <Text> 

Impact: <Text> 



 

2. <Title> 
Current state: <Text> 

Proposal: <Text> 

Implementation considerations: <Text> 

Impact: <Text>  


